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Welcome and Introduction

Bahar Aliakbarian Mark Karhoff

Founder, Principal Consultant,

Ph.D., Research Associate
Ten Count Consulting, LLC

Professor,
Michigan State University
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Housekeeping

Attendees will
have the
opportunity to ask
questions using
the question box in
the Zoom
interface.

When we are
finished, we’d like
your help in
completing a
survey regarding
this session.

Copies of today’s
presentation will
be available
following the
event.

We will be
recording this
webinar and will
post it to our
website by next
week.
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The Patient-Centric Supply Chain - Event Recap

Ghada Ashkar, Director of Ambulatory Services at UCLA Health, and Jillian Foster, Pharmacy
Service Line Administrator at Baptist Health shared their perspectives during our April webinar.

Each provided
valuable insights

on the challenges
they see to
providing
prescription drugs
to patients in their
hospitals.

Panelists reviewed
their Pharmacy
Workflows from an
Upstream and
Downstream
perspective and
discussed
opportunities for

Technological
advancements can
significantly
improve delivery of
patient care by
streamlining costs
and reducing error
rates caused by

Drug shortages
and the ability to
provide real-time

iInventory
management
across the hospital

pharmacy are a

legitimate concern.

improvement. manual processes.
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AXia Institute Announces Formation of Healthcare Consortium

Axia is assembling customers from across the healthcare value chain to address industry
specific supply chain concerns. Participants include, but not be limited to:

RFID tag manufacturers
RFID-based solution producers
Pharmaceutical manufacturers
Hospitals and healthcare providers

Manufacturing Distribution

OO0R0000

Tag Manufacturers Healthcare
Providers

Manufacturers Solution Patient
(Pharma/Packaging ISt butors Providers Consumer

Devices)
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Introducing Axia Lab

THE AXIA INSTITUTE: About «  Vaks Chin Aporanch  Paitnerships «  Resessch «  Education  Mews and Everts  Confact  Coete
DELIVERMG VALUE CHAIN SOLUTIING®

Axia Lab

Axia's Approach

Aois Lab pronades third-party val dat or seraces for charmmacascs
Radia Fracuency . Accia’s eem receiems
iy B : p——

skl sl Tal (Lo RFID tags

1D Tegs. but can conduct tag testing on
Fesy s in 0 track, s affars

n prodiders an end users,

Testing services include:

Taggad-tam grade wIting
FFD manutacturing analys s
BRI o prochucts shinning srabysis

Comparing dfferent tags and checking guslity performance

akility and
performence quaiity af tags




Our Panelists

Namrata Jain

Group Manager, Channel
Inventory Management

Genentech USA, Inc.

Dr. Vedat Verter

John McConnell Endowed Chair
of Business and Chairperson of
the Department of Supply Chain
Management at the Eli Broad
College of Business at Michigan
State University

Christopher Vieau

Director of Supply Chain
Management

MidMichigan Health
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How can the industry work together to better guard against the rising
tide of counterfeits, illegitimate online sources, and diverted product?
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How can the industry work together to help HCPs and pharmacists
understand and comply with regulations such as DSCSA or those
governing hazardous material handling?
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How can the industry work together to create more precise and
efficient data sharing?
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Polling Question:

* How prepared is your organization to move to a patient-centric
supply chain?

QNot at all ready

L Started but in early stages

QUnderstand the need, but still making plans
LUWe have already started our journey
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How can the industry work together to create more smart
4 transparency and improve forecasting and supply?
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In what ways can the industry work together to help pharmacists,
doctors, and other HCPs focus more on patient care and reduce the
lift of handling supply chain issues?
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In Closing...

We are excited about our new healthcare consortium and are

looking forward to speaking with you more about joining our
Institute

Our June webinar will be focused on the Axia Lab. Please be on
the lookout for an invitation by the end of the month

Please take a minute to complete the post-event survey which will
display once this webinar concludes
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